
Pupil Premium Strategy 2018-19                                                                               

Number on Roll 244 (Y1-Y11) Total PPG Budget £188,395 

Total Pupils in receipt of PPG 148 (Jan 18 Census) Date of strategy Review September 2018 

 

School Context 

Greenacre is a special school educating children and young people aged 3 – 19 with severe and complex needs. The school became an Academy in April 

2015 and subsequently joined Wellspring Academy Trust in April 2017.  This provides an exciting opportunity for the school to work in collaboration as part 

of a wider family of schools with an ethos and values that mirror those of Greenacre.  This will in turn, provide an even stronger platform to improve 

outcomes and opportunities for all the children and young people associated with the school. The school has received its second Ofsted Outstanding 

judgement in January 2018. 

The school has high aspirations for all learners, regardless of their background, and is committed to providing equal access and opportunities for all learners 

to reach their potential. Pupil Premium funding is a government initiative which provides additional funding for pupils from deprived background to support 

schools to ‘narrow the gap’ in attainment between disadvantaged learners and their peers. Greenacre has a high proportion of learners from disadvantaged 

backgrounds, this was 61% of learners in Year 1 to 11 at the January 2018 Census. 

2017-18 Key Headlines 

-At Greenacre, pupils in receipt of PPG attend school more frequently than their peers and at a higher level than national averages for specialist settings. 

-There is no attainment ‘gap’ between disadvantaged learners and their peers in Literacy and Numeracy. Students in receipt of PPG perform better in 70% 

of cases across Literacy and numeracy in Y1-11. 

-Pupils in receipt of PPG receive priority access to a wide range of academic and non-academic interventions to support their ability to succeed. 

Intervention effectiveness has had proven impact upon PPG learners, particularly in KS 1 and 2, with the PPG focus group reducing by 58% across the year. 

 



Pupil Premium Dashboard 

 2015-16 2016-17 2017-18 

 Non- PPG PPG Non- PPG PPG Non- PPG PPG 

Attendance (%) 
 

91.12 91.74 93.91 91.43 91.04% 92.63% 

Literacy 
% achieving end of 
year targets 

KS1-87% 
KS2-76% 
KS3-95% 
KS4-79% 

KS1-87% 
KS2-54% 
KS3-93% 
KS4-87% 

KS1-53% 
KS2-57% 
KS3-97% 
KS4-90% 

KS1-52% 
KS2-67% 
KS3-98% 
KS4-91% 

KS1-100% 
KS2-58% 
KS3- 71% 
KS4- 50% 

KS1-63% 
KS2- 58% 
KS3- 64% 
KS4- 57% 

Numeracy 
% achieving end of 
year targets 

KS1-87% 
KS2-72% 
KS3-89% 
KS4-79% 

KS1-80% 
KS2-75% 
KS3-90% 
KS4-93% 

KS1-47% 
KS2-60% 
KS3-100% 
KS4-100% 

KS1-52% 
KS2-62% 
KS3-98% 
KS4-100% 

KS1-67% 
KS2-65% 
KS3-64% 
KS4-67% 

KS1-88% 
KS2-65% 
KS3- 66% 
KS4-87% 

Social Conduct 
% of pupils 
maintaining or 
reducing number of 
incidents across 
year 

- - 68% 64% 74% 76% 

 

 

 

 

 

 

 



2017-18 PPG Review 

Action Impact Recommendation 

Investment in the school’s Social Conduct team 
who provide regular and timely classroom and 
individual support. 

-Social Conduct LTAs offered more proactive 
support time which resulted in a significant 
reduction in incidents for 75% of new students 
demonstrating challenging behaviour. 

-Continued allocation of SCT spending. 2017-18 
findings will mean new foci for the upcoming 
year including pre-transition support for new 
intake of pupils and focus on reduction of 
restrictive physical intervention. 

Investment in the school’s Complex Needs team 
who provide regular and timely classroom and 
individual support. 

-Development of more appropriate assessment 
tools for most complex learners. 
 

Reallocation of funds due to lack of measurable 
impact for PPG learners 

Investment in the school’s Communication and 
Interaction team who provide regular and timely 
classroom and individual support. 

-Contribution to development of assessment 
tools for complex learners 

Reallocation of funds due to lack of measurable 
impact 

Dedicated attendance officer time (0.5FTE) -whole school attendance maintained at well 
above national averages for specialist settings 
-Pupils in receipt of PPG attended 92.54% 
compared to 91.9% whole school.  
-LAC in receipt of PPG Plus attended 93.46% 
compared to 91.9% whole school. 

-Continued employment of Attendance Officers 
0.5FTE to maintain high levels of attendance 
across all vulnerable groups. 

Employment of an Early Help Co-ordinator and 
parent support Higher Level Teaching Assistant. 
Establishment of a multi-agency support hub. 

-Increase in Early Help referrals leading to early 
family intervention. 
-Reduction in CP plans, ending the academic year 
with zero active CP plans. 

-Continued investment in early help procedures 
to ensure low levels of CP plans are maintained 
and high levels of Early Help assessments prevent 
escalation. 

Employment of a team to work collaboratively 
with parents in order to engage them with their 
child’s school life. 

-Progress towards achieving parent partnership 
award to engage parents consistently. 
-Significant increase in parents attending annual 
review meetings. 

-Continued investment in parental support team 
to complete parent partnership award and 
provide ongoing support. 

 

 

 



2018-19 Action Plan 

Area of need and 
rationale 

Identified Actions Success Criteria How is this monitored  Lead Staff Costs % Spend 

‘Clear and responsive’ 
leadership is identified 
within DfE publications 
as one of the building 
blocks to success for 
raising attainment in 
disadvantaged learners.  
 

2 members of SLT 
allocated to formulate 
and monitor effective 
PPG strategy. 
 
External PPG Reviewer 
involvement in 
development of strategy 
and monitoring 
procedures 

-Increased 
understanding of PPG 
for all staff-100% of 
staff to be trained on 
PPG by July 2019. 
-Effective PPG strategy 
in place and all 
initiatives have 
measurable impact  
-Explicit links to 
performance 
management at all 
levels are tracked by 
SLT 
-Consistent systems for 
identification of PPG 
learners are embedded 
within classes 

-Measure impact of 
training through staff 
enquiry 
 
- SLT monitoring of all PPG 
initiatives. Termly 
collation of data 
presented to SLT and 
governors. 
 
-SLT/Staff performance 
management process 
 
 
 

Todd 
Cheetham 
 
Dan Foster 

Not 
allocated 
from PPG 

0% 

Quality first teaching is 
the most effective way 
to support progress of 
PPG pupils. 
Metacognition and 
Feedback are identified 
as the two most effective 
ways to boost progress 
in the EEF teaching and 
learning toolkit. 

Established ‘Destination 
Outstanding’ focus 
groups to develop 
research-based 
recommendations 
around these themes to 
drive whole school 
improvement. 

- Groups to develop 
success criteria and 
monitor impact of 
implementation. 
 
-Recommendations 
from each group 
adopted into 
policy/practice 

-SLT members to oversee 
groups and ensure impact 
is measurable. 
 
-Teacher/HLTA 
performance 
management 

Todd 
Cheetham 

Not 
allocated 
from PPG 

0% 



Area of need and 
rationale 

Identified Actions Success Criteria How is this monitored  Lead Staff Costs % Spend 

High levels of social 
deprivation and neglect 
within the locality 
(Barnsley Safeguarding 
Children Board- Neglect 
Strategy, 2017).  148 
learners at Greenacre 
are in receipt of PPG of 
these 53% are subject to 
multi-agency support at 
tier 2 or above.. 

Every pupil requiring Tier 
2 support will continue 
to get timely intervention 
and measurable, time 
limited outcomes. 
 
Family team will 
continue to attend all 
CIN meetings and 
contribute to CIN plans. 
 
Continued collaboration 
with partner agencies. 
 

-Low levels of child 
protection plans are 
sustained. 
 
-Timely early help 
intervention leading to 
a reduction in social 
care referrals. 
 
-No child will remain on 
early help assessment 
longer that 18 months.  

Ongoing SLT overview of 
all CP plans, social care 
referrals and duration of 
EHA. 
 
 
 

Dan Foster £49,000 22% 

Nationally students in 
receipt of PPG attend 
2.9% less than peers not 
in receipt of PPG. At 
Greenacre PPG learners 
attend better than peers. 
 
On Average attendance 
within Special schools 
was 90.3% last year, at 
Greenacre this was 
92.92%.  
(DfE Pupil absence 
statistics) 

Attendance officers to 
promote attendance 
through increasing family 
engagement, providing 
emergency transport and 
providing timely Children 
Missing in Education 
(CME) referrals. 
 
Appropriate promotion 
of Independent travel 
training for KS4/5. 
 
Creation of Personalised 
curriculums to support 
pupil engagement 

To maintain no 
attendance gap 
between students who 
receive PPG and those 
who do not. 
 
To continue to improve 
overall attendance and 
maintain levels above 
national averages for 
specialist education 
settings. 
 
KS4 students will be 
independent travel 
trained as identified 

Termly reviews of 
attendance. 
 
Attendance reports to 
SLT. 
 
HLTA Performance 
Management 
 
SENDCo monitoring of 
travel training through 
EHCP outcomes 

Sue 
Dalton/Laura 
Adamson 

£35,000 16% 



Area of need and 
rationale 

Identified Actions Success Criteria How is this monitored  Lead Staff Costs % Spend 

through annual review 
process. 

‘Individual approach to 
addressing barriers to 
learning and emotional 
support’ is identified 
within DfE publications 
as one of the building 
blocks to success for 
raising attainment in 
disadvantaged learners.  
37.5% of pupils at 
Greenacre have or are 
currently receiving 
support from Child and 
Adolescent Mental 
Health Services 
compared to 2.68% of all 
0-17 year olds in the 
North of England. 

Formation of SEMH team 
to monitor and provide 
intervention to maintain 
positive Emotional 
Wellbeing.  
 
Continued collaboration 
with CAMHS to provide 
timely intervention as 
required 

Measurable progress 
for students measuring 
below ‘good’ levels in 
Emotional Wellbeing. 
 
Sustained CAMHS 
referrals and 
monitoring of impact. 

Termly Analysis of 
progress within Emotional 
Wellbeing Measures and 
analysis of intervention 
effectiveness. 
 
SEMH Team performance 
management. 
 
SEMH lead to track 
CAMHS referrals and 
impact.  

Cherie Miller £30,500 14% 

Social conduct team to 
positively impact of pupil 
behaviour through: 
-Providing staff training 
-Functional analysis of 
behaviour 
-Proactive support 
-promotion of self-
regulation 
 
Destination Outstanding 
group established to 
research how IRIS can be 
utilised to support pupil 
behaviour and self-
regulation. 
 

-Reduction in the use 
of RPI for individuals 
and cohorts of learners 
across school. 
 
-Reduction in incidents 
during transition period 
(1st term) as a result of 
pre-transition support. 
 
-DO group will 
implement 
recommended 
strategies for key pupils 
 
 

-Termly analysis of 
incidents and RPI.  
 
-Analysis of proactive 
work and individual action 
plans 
 
-Social Conduct 
Team/Teacher 
performance 
management 
 
-SLT monitoring of DO 
Focus groups 

Tom O’Hara £96,000 44% 



Area of need and 
rationale 

Identified Actions Success Criteria How is this monitored  Lead Staff Costs % Spend 

Disabled children are 3.4 
time more likely to suffer 
abuse than those 
without a disability. 
Those children with a 
communication or 
behavioural disorder are 
5-7 times more likely to 
suffer abuse. 
NSPCC (October 2014) 

Ensure Safeguarding 
remains effective.  
 
Including: 
-Half termly safeguarding 
training to all T&L staff 
-Dedicated family team 
support at Tier 2 and 
above 
-All Family team trained 
to use graded care 
profile 
-All SLT are designated 
safeguarding lead trained 
-Targeted Parent 
workshops  
-Priority access to out of 
school clubs  
 

-low levels of child 
protection plans 
maintained 
-Any Cause for Concern 
raised during school 
holidays in received by 
a designated 
safeguarding lead 
within 24 hours. 
-Increased parental 
attendance at 
parenting workshops 
-Collation of parental 
feedback to 
demonstrate impact of 
workshops 
-Timely early help 
intervention leading to 
a reduction in social 
care referrals. 

-Performance 
Management targets of 
Family Team staff 
 
-Out of hours Cause for 
Concern monitoring 
 
-SLT monitoring of 
support for students at  
Tier 2 or above 
 
-Termly review of parental 
attendance and feedback 
to inform future 
workshops presented to 
SLT 
 

Dan Foster 
Amy Bligh 
Sue Dalton 
Laura 
Adamson 

£9,500 
(contribution 
from PPG) 

4% 

The attainment gap is 
largest nationally for 
those from economically 
disadvantaged 
backgrounds and those 
assessed with special 
educational needs (EEF 
The Attainment Gap, 
2017). At Greenacre 
there is currently no 
attainment gap between 

Continued priority access 
to academic 
interventions to ensure 
achievement is 
maintained. 

-Maintain no academic 
gap between PPG and 
Non-PPG learners 

-Termly progress reports 
with analysis of PPG 
learner progress 
-PPG focus in progress 
tracking meetings at all 
levels 
 

Todd 
Cheetham 

Not 
allocated 
from PPG 

0% 



Area of need and 
rationale 

Identified Actions Success Criteria How is this monitored  Lead Staff Costs % Spend 

students in receipt of 
PPG and their peers. 

 

Associated spending 

Action Breakdown of Spending Total 

Allocated leaders to formulate and monitor 
effective PPG strategy 

Not funded from PPG £0 

‘Destination Outstanding’ focus groups to 
develop research-based recommendations 
around Metacognition and feedback 

Not funded from PPG £0 

Family Team support Early Help Coordinator 0.6 FTE - £14,500 
Parent Support HLTA 1.2 FTE- £34,500 

£49,000 

Continued employment of Attendance officers Family Liaison and Attendance Officer 1.0 FTE- 
£35,500 

£35,500 

Formation of SEMH team SEMH Team Leader 0.4 FTE - £10,500 
SEMH LTA 0.5 FTE- £11,500 
SEMH Champs TA2 0.5 FTE- £8,500 

£30,500 

Continued implementation of Social conduct 
team 

SCT Lead HLTA - £27,000 
SCT LTA 3.0 FTE - £69,000 

£96,000 

Ensure Safeguarding remains effective.  
 

Staff Support- £9,500 (50% Contribution) £9,500 

Priority access to academic interventions 
 

Not funded from PPG £0 

Total Spending £220,500 

 


